
Shenandoah Community School District 
Minutes of the Special Meeting of the Board of Directors – April 15, 2024 

Administration Board Room 
 

Call to Order: 
Board President Jean Fichter called the meeting to order at 8:30 am.  
Roll Call: 
Roll Call was answered by Directors Jean Fichter (via phone – out of town), Glenn Mason, Brent Twyman (via 
phone – out of town), Adam Van Der Vliet (via phone – out of town), and Clint Wooten.  Also present were 
Superintendent Dr. Kerri Nelson, School Business Official William Barrett, and Board Secretary Lisa Holmes.  
Consent Agenda: 
Personnel Requests: Contracts 2024-25: Skippy Eckhardt, HS PE – BA $60,000, Head Football, HS Weights, and 
MS Weights. Modifications 2024-25 (pending all requirements are met): Kerra Ratliff, BA+30 to MA. Motion to 
approve by Director Wooten, second by Director Van Der Vliet.  Motion carried unanimously. 
Action Items: 
Approve Collective Bargaining Agreement with SEA for a total package cost of $379,206 or 6.41%: 
The agreement includes using all TSS funds to support the salary schedule, all graduate hours honored, all who 
are below $47,500 will be moved there and all with 12+ years of experience will be moved to a $60,000 
minimum. Teaching staff not affected by those state set minimums will receive a 2.7% increase. The coaching 
schedule will be aged with a slight increase on the base. This contract will be in effect from July 1, 2024, to 
June 30, 2026, but may reopen on an annual basis for the limited purpose of negotiating base wage. Motion to 
approve by Director Mason, second by Director Wooten. Motion carried unanimously. 
Informational Items: 
Special Meeting – April 24, 2024 at 5:00 pm 
Next Regular Meeting – May 13, 2024 at 5:00 pm  
Adjournment: 
Motion by Director Wooten, second by Director Mason to adjourn the meeting at 8:36 am.  Motion carried 
unanimously. 
 
 
 
 
 


